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Table des sigles et abréviations / Table of acronyms and abbreviations

Sigles et abréviations i English

~ Ministére de I'agriculture, des foréts et des péches

Orgamsatlon Internationale des Bois Troplcaux

GIS Systéme d’Information Géographique Geographic Information System

1. General information on Gabonese forests
S ool
® Area: 22 800 000 ha (FAO, 2014) (in Gabon the forest is owned by the State)

Organization of the national forest estate (permanent forest estate of the State and the rural
forest estate)

Forest management (CFAD: Forest concessmns under sustainable management, PFA:
Associated Forest Permi

Domaine torestier
Nomaine frrestier Domaine forestier rural
permanant
Foréts Domaniales Foréts Foréts Autres espaces
productives Domanialzs communautaires FESErVEs aux
{Concession, etc.) classéec communautés
{Parc national, locales




2. Issues related to good forest governance in Gabon

® The potential of Gabonese forests is unknown.

® Lack of reliable data to improve forest policy.
® The process of controlling forest concessions had to be modernized
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Request for Official Development Assistance
from the Government of Japan

3

Forest Conservation Program (JICS) (2010-2014)
Supply of equipment and training

<4 Gabon has a high cloud coverage. This
complicates the development of a forest cover
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»  Project of Enhancing National Forest Resources Inventory
System Contributing to Sustainable Forest Management
(JICA) (2012 - ongoing)

v Development of an IFN system and transfer of technology

Satellite image synthesized by
: Google Earth Engine using

. Landsat images of several
= periods

3. Progress of the MINEF-JICA project
® Duration of the project: August 2012 - February
2018
® Executing agency: F and JICA ® Main activity 2 o
. o . » Development of a model for monitoring
® Main activity 1 Lo .
activities in forest concessions
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4. Current situation of control in forest concessions

Conduct of control in a forest concession

Reporting and

Preparation In the field archiving

® Confirmation of

administrative ® Confirmation of AAC limits
documents

® Presentation of reports

® Verification of minimum operating diameter

® Verification of the closure of paths in AAC
already exploited

Issues to be solved

® Dependence on Dealer Data
® |ack of means to verify the current status of AACs.
® Risk of dispersion of reports in paper form

5. Forest concession monitoring system under development

Conduct of control in the forest concession

Reporting and

Preparation In the field archiving

® Confirmation of . . ..
administrative ® Confirmation of AAC limits

® Presentation of reports

documents ® Verification of minimum operating
diameter

) . : . ® Archiving digital control records
® Detection of forest cover ® Verification of the closure of paths in in a PC server

change points using AAC already exploited
satellite imagery

® Preparation of Target
Concession GIS Data

® Verifying the Current Status of Targeted AAC
by Drone

® Preparing map data for the

touch pad ® Verification of current status around the

targeted AAC by drone

® Verification of the GIS data of the concession
on the touch pad

® Drone Flight Planning and
Requesting Flight
Permissions

® Recording of observation results on the
control sheet
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Satellite Image

digital control
records

Documents

6. Using the JJ-FAST in the forest concession monitoring system

Preparation
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JICA-JAXA Forest Borly Warming Syater in the Tropics
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iI.CA.” AAHA NCA-JAXA Forest Early Warning System in the Tropics: JJ-FAST -
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¢ Gratuit Documents
€ Observation jour et nuit
€ Sans probleme de nuage




7. Expectations related to the JJ-FAST in improving forest governance in
Gabon

® Efforts by the Gabonese government to improve forest governance
» Strengthening forestry legislation

> Institutional capacity building
> Sensitization of operators and populations to the implementation of the monitoring system
» Restart of negotiations with the EU on VPA - FLEGT

€ Expectations related to the JJ-FAST in improving forest governance in Gabon

» Decrease in data update period
» JAXA technical support for MINEF and AGEOS

Thank you for your
attention.




